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SUBJECT: IMPLEMENTATION OF NARCOTICS PROGRAM 
REF.: BUENOS AIRES 2492 

1. NARCOTICS COORDINATOR OR DCM IS AUTHORIZED TO SIGN 
PROJECT AGREEMENT. 

2. PROAG COVER SHEET: 

ITEM 1 IS PROJECT NUMBER WHICH IS CONSTANT AS LONG AS 
PROJECT IS ACTIVE. 598-1 1-995-080. (510) SHOULD BE USED. 

3. ITEM 2: FIRST TWO DIGITS INDICATE FISCAL YEAR, LAST 
DIGIT INDICATES NUMBER OF PROAGS SIGNED THAT FISCAL YEAR, 
I.E., 75-1 IS FIRST PROAG FOR FY 1975 WHICH YOU SIGNED 
JANUARY 27 WITH NATIONAL GENDERMARIE. YOU WOULD SIGN 
SEPARATE PROAGS WITH OTHER GOA ENTITIES, I.E., 75-2 ETC. 
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EACH SUCH PROAG WOULD BE AN ORIGINAL PROAG. 
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ITEM 3: ORIGINAL PRO AG IS SIGNED FOR FUNDS FROM EACH 
FISCAL YEAR. AMENDMENT WOULD BE USED TO CHANGE TERMS, 
CONDITIONS, INCREASE OR DECREASE FUNDING WITHIN A FISCAL 
YEAR FOR THE ACTIVITY WITH A PARTICULAR GOA AGENCY. 

ITEM 6 AND 7 ARE TAKEN FROM CABLE ALLOTTING FUNDS TO 
YOU, I.E., 72-1151022 AND 522-60-5L0-00-69-5 1 RESPECTIVELY 
FOR FY 1975. KISSINGER 
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